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Be the Role Model™ -10 years of 
development of more entrefrenurial 

and innovative Osijek 
D

uring lhe firsl len years of lhe exhibition Be lhe Role SOON New serv"1ces on .......... tera.hrModel•,mIEJinnova1ions andaDEEN profiles have been .... .. 
prescnLcd in order lo create a cooperation via transfer.;; or 

technology or business conncctiom,. During the exhibition. the 
i111erdisciplinary and mulli-criteria e,<alua1ion of exhibi1s has been 
conducted, used in defining of s1ra1cgies of 1he i111ellecwal 
property protection. choosing proper materials, and eventuc1lly 
adding new functionalities and acquiring certi6ca1es in technology 
and quality. Since 2008, au the exhibi1s, if necessary, have been 
prepared for EEN 1echnological and business proposals. Similarly, 
a coopermion of other ios1iiu1ions has been sought for further 
technological or product development. 

The joinl organisa1ion of Be 1he. Role Model• and I nova® has 
resulted in th� biggest exhibition of inventions in Southeast 
Europe which has profiled wi1h abundance of conien1s and 
business orien1a1ion as well as Lhe even1 which a1trac1s more and 
more innovative entrepreneurs and research instilutions. Ho
wever. a systernalic work with innovators, networking and quan• 
tltative growth brought a significant increase in quality as well as 
eflicicncy. Be the Role Model•/ !nova® has a large degree of 
cbmmercialization of imwvations exposed through its own pf()
duc1ion or licensing. There are more and more exhibilS tha1 pro1ec1 
Lhe in1ellec1Ual property for the 1erri1ory of the EU in a comple., 
and qualilative manner. including many of 1he exhibitors who 
return with new innovations afler the successful commercii:tlization 
of the award-winning one. Since 2010 there has been a significant 
rise in the number of UnivcrsiL)' based innovations, as well as 
innovations protecLing the environment and rcpre�cnting out• 
sianding examples of socially responsible entrepreneurship. 

Participanls in Be the Role Model•/ 1no,,a®s1udcnt business plan 
co111pe1i1ion evoke pride of the organizers of exhibi1 ion. SI udenls 
are preparing for their final performance more than a whole 
semester along with participating in specialized I raining organized 
especi,,lly for them. Furthermore. s1udems explore the de1ails of 
the product or service based 1echnology 1>roduc1ion, prepare a 
marketing plan and s1ra1egyof 1he intellectual properly protec1ion. 
find suppliers. partners, prepare financial projeclions. check 1he 
scnsi1ivi1y of 1 he project and calcula1e indicators of succcs.�. The 
most successful could win valuable prizes. additional training in the 
framework of the Management Training Programme within Croa
tian Employers· Association. and 1he bes1 could win a prize of three 
111on1hs driving 1he car sponsored by PSC Osijek. All finalisls have 
the opportunily 10 put 1heir projecl in10 ac1ion wilhin 1he projecL 
STU DOS (Studen1 associa1ions or Osijek), which allows 1hem 10 
incubate for a period of �lx months without charge. 

The com1>ctition in writing of student business plans, in the long 
run, is probably the most important component of the exhibition. 
So far; [ffi] students wen I through the compelition. Finalists. 
approximmcly 10% of the total number of cnmpe1i1ors, have 
proven to be more proacLivc than the general Sludcnt populaLion 
as well as becoming independent earlier and more of1en enrol in 
business projec1s. h gives great pleasure 10 see 1hem in la1er shows 
as successful owners or managers of companies that exhibit io 
competitions, co•organizers and sponsors of the exhibition. 
Ncvcnheless, 1hc effect of Be Ilic Role Model• / lnova® can be 
much faster, it docs not require waiting for a new generation or

entrepl'eneurs whose education and Lraining would take many 
years. All exis1ing entrepreneurs can expand their business in the 
EU common market and it can simply be done by visi1ing 
exhibitions or checking 1he daiabase of already offered coo• 
pera1ion. If the appropriate profile does no1 exist in 1he daiabasc, 
your produc1 or service could be offered easily 10 ochers. and 
TERA team will be happy to help throughou1 Lhe year. 

Prof. Ivan Stefanie, Ph.D. 
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The txhibition took plitee at the premi�s of the Osijek F�ir In Pam�s

The area where the exhlbl1Jon was organized Increased from S00 to 1,SOO 

Number of exhibits growing from 100 to m<>fe than 300 
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RACTALS project started on September

1, 2014, and awarded 5.52 million euro

grant to 50-60 companies across Europe

for the development of the internet appli-

cations in the agricultural sector.
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